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                  JUDO ONTARIO MINUTES

JUDO ONTARIO

875 Morningside Ave. Suite 2040

Scarborough, ON

M1C 0C7

Subject: Board Meeting – in person at L’Arche Daybreak


Meeting Date:  Saturday September 7, 2019
Minutes recorded by: Sue Sokol, VP Administration 
	Distribution

	In Attendance
	In Attendance 
	In Attendance
	Regrets

	Aartje Sheffield – President
	Tony Kelly – VP Marketing
	Brian Kalsen – JC Rep
	Karl Doherty – VP Technical

	Chris Brown – 1st Vice-President
	Angie Harris – VP Operations
	Steve Sheffield – Sports Director
	Jeff Butler – VP Competitions

	Sue Sokol – VP Administration
	 
	
	

	Heather West – VP Finance
	
	
	


	Issues
	Description
	Action By

	Item  No.
	
	

	1. Roll Call    

	Quorum established – 1:15pm
	

	2.  Approval of Agenda
  
	Motion to approve agenda – Angie
2nd – Heather
Vote: All in favour
Motion carried


	

	3. Approval of Minutes
	Motion to approve Minutes – Chris
2nd – Tony
Vote: All in favour
Motion carried

	

	4.  Rowan’s Law
	Needed to be implemented with Judo Canada before registration could be opened up for clubs and individuals.

This law is only in Ontario at the moment.
Dojoshu’s need to have anyone registering complete the waiver for Rowan’s Law.

Discussion on including information in technical packages for competitions.


	

	5. Trackie Registration
  
	Reason for the delay in the Trackie registration was the implementation of Rowan’s Law in the Trackie system on Judo Canada’s end.
Trackie is now up and running.

	

	6. Citrus repayment
	Discussion about the situation.
Heather to send Chris a letter.

	Heather

	7. New website update
	Content is being added and the website is almost ready to launch.

	

	8. Review of AGM Report and potential issues
	 AGM at 8am so that we can have quorum for the Constitutional meeting.
Shelley Callaghan from CAAWS will be present to talk about the progress of Gender Equity.  
No consultant from the ministry will be present.

	

	9. VP Competitions
	No one ran for the position this year.  
Constitutionally the Board can appoint someone to the position.

Motion to appoint Brian Kalsen to VP Competitions - Chris
2nd – Sue

Vote: All in favour

Motion carried


	

	10. Review and approve sanctioning documents and forms
	 All events must be sanctioned – shiai, ne-waza and kata.
Discussion about updates to make it more current to cover all aspects and events.
Add a section about compliance with Rowan’s Law.

Kata and Ne-waza only shiai sanctioning fees to be $100.00.
U14 and down need sashes and belts during competition.

Motion to approve sanctioning documents and forms pending changes – Heather

2nd – Angie

Vote: All in favour

Motion carried


	

	11.  Review and Approve Ne-waza standards
	Add to a separate part of the sanctioning documents.
Motion to approve Ne-waza standards – Chris

2nd – Sue

Vote: All in favour

Motion carried


	

	12. Sponsorship – Hatashita/HP


	Use the money the athletes pay towards a kit that they will get.
Sponsorship logo used.

Proposal with Roman still in process.

Aartje provided and overview of the potential agreement

	

	13. Athlete funding – JOYA and HP – Proposal from James


	Requesting JO to help fund future HP athletes who are currently at the YA level.
$10,000 for the YA and an additional $22,000 from JO for the HP

Motion to amend the proposal to $10,000 to YA and HP with proviso that the athletes participate in a minimum of 2 Club A tournaments.  And a financial accountability agreement. As well as an annual report on progress and results. – Heather

2nd – Angie

Vote: All in favour

Motion carried
	

	14. JO Committees – Chairs, members and vacant positions
	Need to actively recruit volunteers to the various committees.

	

	15. Board Member Code of Conduct
	Everyone needs to sign and submit to the JO office asap.
Update the date and submit.

	

	16. Sterling Back Check and Updating of club manual.


	Needs to be added to the updated Club manual.  Should accept the hard copy of submitted police checks.
	

	17. Ambassador program update


	Kata athletes are now a part of the program.  
Current carded athletes are still receiving support.
Keagan and Mohab are coming into the program.


	

	18. Gender Equity Committee update - Sue

	Progress is being made on the Committee.  Jim Peterkin, Carline Young, Sue Sokol and possibly James Millar are on the committee.

	

	19. Ontario Open - Steve


	Discussion about some of the issues that arose from last year’s Open.

U14 moved to Saturday, added para ne-waza
Senior advanced Sunday morning

Will use Trackie for registration.


	

	20. Book meeting for Strategic/Operational planning


	Need to meet as a Board to work together on this.
Sunday October 6, 2019 from 1-4pm at TPASC - Tentative
	

	21. Grand Prix Incident - Brian
	JC put together a committee. 
Person has been suspended from coaching outside of their club for 3 months from the date of the incident.
No further action is recommended.


	

	22. Other business

	
	

	23. Next Meeting

	Sunday September 8, 2019
	

	23. Adjournment


	Motion to adjourn: Heather
2nd: Brian

Vote: All in favour

Motion carried, meeting adjourned 4pm.
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